Minutes of Meeting

Mid-Missouri Solid Waste Management District Executive Board 
Wednesday, December 14, 2011, 1:30 p.m.  “Open Meeting”
Coley’s Restaurant, 15 S. 6th St, Columbia, MO  65201
Members Present:
Tom Groves

Audrain County


Jeff Hoelscher

Cole County
J.C. Miller

Callaway County

Paul Davis 

Cooper County


Mary Ellen Lea

City of Columbia

Pat Cunningham
Howard County


Thaddeus Yonke
Boone County Planning

Vince Samson

Osage County

Lauren Hershey

City of Jefferson 


Members Absent:
Skip Elkin

Boone County

Kim Roll

Moniteau County
Others Present:
DeAnna Trass, District Manager

Jessica Sapp, Secretary, Mid-Missouri Solid Waste Management District
1.  Call to order and introductions

The meeting was called to order at 1:34 p.m. by Chairman, Tom Groves.
2.  Determination of quorum
It was determined there was a quorum.

3.  Approval of agenda      
Ms. Lea moved to approve the agenda as presented; seconded by Mr. Yonke.  Unanimous voice vote of approval.
4. Approval of the minutes from the Executive Board Meeting of November 9, 2011 
Commissioner Hoelscher moved to approve the minutes as presented; seconded by Mr. Yonke.  Unanimous voice vote of approval.
5.  District Managers Report
Ms. Trass overviewed a budget amendment for grant# 2010009 and final report for grant#2010006.  These would be voted on under item #6.
There were two ribbon cuttings this past month for subgrantees.  The City of Holts Summit opened their Recycling Center and the University of MO unveiled their composting facility.
Ms. Trass shared that she met with Boonslick Industries regarding their progress with an agreement with Endless Options.  She had advised them that an agreement needs to be made and in writing.  Without this, future funding would be in potential danger.  Since the meeting, Ms. Trass was advised that there was an agreement that the two entities were happy with.  Boonslick would be paying Endless Options to collect their recyclables.

In a meeting separate from the monthly one hosted by MDNR, Planners throughout Missouri met to discuss their jurisdictions, what they were working on and how they could work as a whole to be a cohesive program in MO.
On another note, Boonslick Industries plans to submit a large grant.  Documentation for this submission requires a credit report.  However, they do not have one of these.  Ms. Trass asked Executive Board for direction as she wasn’t sure if three years of financial audits would suffice.  The board agreed different entities (governmental, non-profit) would have different ways of keeping track of their financials.  Boonslick providing annual financial audits would be fine.
In an effort to eliminate MU storage fees for MMSWMD records, Ms. Trass would like to take on volunteers from the University in the spring to bring boxes to our offices and scan them.  Staff has purchased an external hard drive to store these files.  Moving forward, staff would be proactive about reducing paper waste and scan/save what they can.  Executive Board found these ideas to be good as we are in the business of waste reduction.  It was recommended that staff purchase a second external drive to save the documents as a back up.  In another effort to reduce paper waste, beginning with the January board meeting, documents that are usually provided in binders will be displayed via laptop/projector.  Documents will continue to be provided in electronic form in meeting reminders.
6.  Treasurer’s report and approval of bills
Board Treasurer, Mr. Miller presented the Treasurers Reports for November 2011.
The checking account reconciled balance is $1,000.02 

The Administrative account balance is $105,303.23
The District Grant account balance is $614,838.21
Final Report:
Grant# 2010006; Central MO Association for the Education of Young Children, “Everyday is Earth Day”: Subgrantee obtained and submitted surveys from persons that received the Earth Day Tool Kits.  These were required by the Executive Board in August before final reimbursement could be made.

Mr. Yonke moved to approve the final report for grant number 2010-006; seconded by Mr. Miller.  Unanimous voice vote of approval.
Budget Amendments: 

Grant # 2010009; City of Fulton, “Satellite Household Hazardous Waste Collections”: Sub-grantee is asking permission to move $2500 from HHW Processing line item to 40’ Metal Container incl Delivery so that they may purchase an additional container for the continued collection of HHW goods.  
Ms. Hershey moved to approve the amended budget for grant number 2010-009; seconded by Mr. Yonke.  Roll call vote in favor of the motion was unanimous with Mr. Miller abstaining.
Reimbursements (MOPERM, $1,100.00; MORA, $150.00; Vandalia Leader, $57.38; Boone County Journal, $171.00; Centralia Fireside Guard, $330.74; City of Jefferson, $23,261.95; River Relief, Inc., $3,151.83; University of MO, $29,750.00; Central MO Assoc for the Education of Young Children, $224.31).  

Mr. Miller moved to approve the reimbursements; seconded by Mr. Yonke.  Roll call vote in favor of the motion was unanimous with Ms. Lea and Ms. Hershey abstaining.
Transfer of Funds

Administration- Transfer $1,809.12 to checking

District Grants- Transfer $56,163.78 to checking

Mr. Yonke moved to approve the reimbursements; seconded by Ms. Hershey.  Unanimous voice vote of approval.  
7.  Discussion for approving the FY2011 annual financial audit for year ending June 30, 2011 performed by Teresa Phillips of Casey-Beard-Boehmer PC.
Ms. Trass stated that the auditor was helpful and understanding during the audit process.  Tips and direction were given during this time.  Executive Board was provided a copy of the audit report prior to the meeting for review.  They felt the audit satisfactorily prepared and it was understandable there were findings this year as there was a change in District staff.  
Mr. Yonke moved to approve the FY11 annual financial audit with required responses by District; seconded by Commissioner Hoelscher.  Unanimous voice vote of approval.
8.   Approving MMSWMD FY 2011 Annual Report “Attachment 5” as required per the Financial Assistance Agreement between Missouri Department of Natural Resources Solid Waste Management Program and MMSWMD.
Executive Board was provided a copy of the annual report prior to the meeting for review.  There were no concerns or questions regarding its content.
Commissioner Davis moved to approve the FY11 annual report; seconded by Mr. Yonke.  Unanimous voice vote of approval.
9.  Discussion of Grant Round 1 approvals
In November, the Executive Board approved grant submissions that scored 1-5 as per Advisory Board in October.  All grants with the exception of #5 scored over 200 points.  It scored 196.  After the November board meeting, the 5 grant approvals were sent to MDNR for review and funding approval.  Upon receiving and reviewing the submissions, MDNR questioned grant #5 and it’s recommendation as it didn’t meet the scoring guideline in MMSWMD’s Guidance Document.
Ms. Trass presented the question by MDNR along with an outline of rules to the Executive Board.  After discussion it was agreed that MNDR could accept or deny approval of the grant in question.  Per legislation, and Executive Board is appointed to conduct business and make decisions as they saw fit.  The Guidance Document is a guideline to follow and the 200 points is a base number.  The board sticks with their decision/vote to recommend grant#5 to MDNR for funding.
10.  Other Business
None
11.  Adjourn  
Ms. Lea moved to adjourn the meeting; seconded by Ms. Hershey.  Unanimous voice vote of approval. 
The meeting adjourned at 2:32 p.m.
                         Respectfully submitted,
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Secretary, MMSWMD
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Chairman, MMSWMD Executive Board
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