Mid-Missouri Solid Waste Management District

Advisory Committee Meeting Minutes 
Wednesday, October 19, 2011, 1:00 p.m.

Daniel Boone Building, 701 East Broadway, Columbia, MO

Conference Room 1A – OPEN MEETING

Members Present:

Tom Groves

Audrain County


Thaddeus Yonke
Boone County Planning  
J.C. Miller
 
Callaway County

Mary Ellen Lea

City of Columbia

M.L. Cauthon III

Cooper County 


Howard McMillan
Howrd County
Vince Samson

Osage County


Bill Fountain

At Large


Lauren Hershey

At Large


Gayla Neumeyer
At Large



Marna Williams

Moniteau County
Members Absent: 

Patrick Steel

At Large


Dave Overfelt

Cole County
Rick Graham

City of Jefferson

Angie Gehlert

At Large
Others Present:
DeAnna Trass, MMSWMD Manager

Jessica Sapp, MMSWMD Secretary
Layli Terrill, City of Columbia

Jim Williams, Marathon Building Environments
Lisa Hamilton Hill, Marathon Building Environments

1. Call to Order and Introductions

Mr. Yonke called the meeting to order at 1:05 p.m. and began introductions.

2. Determination of Quorum

It was determined there was a quorum.
3. Approval of Agenda

Ms. Hershey moved to approve the agenda; seconded by Commissioner Groves. Unanimous voice vote of approval.
4. Approval of the April 20, 2011 Meeting Minutes

Ms. Neumeyer moved to approve the minutes; seconded by Ms. Hershey. Unanimous voice vote of approval.

5. Review of Scoring Process for FY 2012 Applications and Funding Levels

The total amount requested in small grants is $30,000.00.  Mr. Yonke stated that there is $30,000.00 to allocate to this small grant round.  He then reminded the Committee that the total score on a grant needs to be 200 or higher to qualify for recommendation of funding to the Executive Board.  After discussing each grant request, scoring will be done individually.  Following this and a group discussion, it will be determined collectively as to whether or not to award bonus points and/or deductions from the total and what those numbers should be.  During Staff review of the grant, recommendations are given and the Advisory Committee will take these into consideration when making their decision.

Mr. Yonke overviewed the function of the Advisory Committee and its relationship with the Executive Board. The Committee was appointed by the Executive Board to review and score any grant requests that were submitted and make a recommendation of funding.  Mr. Yonke went on to explain that in the category of Project Efficiency (cost/benefit), the weighted average has to be below a certain amount in order to score it with more than four points.  Once District Staff receives a grant submission, it is reviewed and identified as to whether or not it can have a score higher than four.

Mr. Yonke reminded the committee that by scoring a grant, it is an affirmation that the member has read the grant and believes, in their opinion, that by giving a score to a grant and potentially funding it, they are affirming that it will not significantly adversely impact any operation within the District. Mr. Yonke explained that this is a concern of MDNR, and the District has chosen to address their concern in this manner.   Committee members would need to abstain from scoring a grant if there is a conflict of interest.

6. Discussion and scoring of FY 2012 District Grant Applications Round 1 (Six small grant applications were received.)

1)
H-12-03
Marathon Business Environments     Purchase & Install Baler to recycle 100% of cardboard
Mr. Yonke outlined that If awarded, this grant will allow Marathon Building Environments (MBE) to purchase and install a baler.  MBE has an abundance of cardboard that they would like to be able to recycle.  With their business expanding, came an increased amount of cardboard. MBE found ways to reduce the volume going to the landfill, however, 60% of it still ends up there.  

Once the cardboard is baled, MBE plans to sell the bundles to Civic Recycling.  Additional plans are made to distribute informational material to local area business and schools, showing MBE can provide baling services if organizations are interested.  They have received written support from local businesses.

Both Mr. Yonke and Commissioner Groves were concerned about the space MBE had to install a baler and store bales until they could be picked up by Civic Recycling.  Mr. Williams stated this would not be a problem.  Mr. Yonke also had space concerns for the possibility of recycling prices going down and Civic not collecting on the schedule being agreed to.  MBE has plenty of space and if they need to hold onto bales longer than expected, they are prepared to do this.  Right now, MBE has verbal agreements with surrounding businesses to have their cardboard baled with them.
Commissioner Groves moved to award 20 bonus points for Priority #3; seconded by Commissioner Samson. Unanimous voice vote of approval with Ms. Lea abstaining.

Bonus Points   +20    Idendify Community Needs – Priority #3


         20 pts
2)
H-12-04
Boonslick Industries, Inc.                    Further Expansion of Howard & Moniteau Routes
Ms. Trass explained if grant is approved for funding, Boonslick Industries will purchase eight 2-yard, two 4-yard, and ten new collection bins.  Once acquired, the bins will be placed with 8-10 new contracted businesses within Howard and Moniteau County.  The new pick up locations will be added to Boonslick’s existing routes in these two counties.  Appropriate signage will be added to the bins and pick up will be once a week.

Ms. Trass also informed the Committee about a potential problem between Boonslick Industries, Inc. (BII) and Endless Options (EO); both entities are current subgrantees of Region H.  She explained that representatives from BII visited the Executive Board meeting on September 14, 2011.  Recycling Coordinator, Ed Schler and two associates came to share a growing concern that they felt strongly that EO was encroaching beyond previously understood business lines.  Both businesses have very similar business models and pick up items like cardboard. Some of which the competitor brings to Boonslick for processing.  The Executive Board had advised contact be made with EO about their expanding operation and it overflowing into a clouded area that may overlap grant expectations with other subgrantees.

Ms. Trass reported that EO has not returned any of her phone calls, but continues to hear from BII and the increased tension with EO.  BII’s Recycling Coordinator had contacted her in the day to say he heard from a current client that they were approached by EO about using their services instead of BII.
In his opinion, Mr. Yonke felt that it was too early to give a fair assessment to the situation to be cautious in scoring this particular grant; however, each individual could score as they so decided.  He suggested to Ms. Trass that she sit down with both subgrantees as a group to try and help them come to a manageable solution.  Mr. Yonke also commented with the Executive Board reviewing this grant (if they vote to fund it), that BII limit their expansion to Moniteau County as Howard seems to have plenty of coverage.
No action needed.

Bonus Points   Ineligible for any bonus points

3)
H-12-05
University of Missouri           Recycling is Fun
If funding is approved, the University of Missouri will develop a recycling container that is fun.  With the assistance from faculty advisors, students will work on a design to modify an existing recycling bin to incorporate sound when something is deposited.  An idea is the sound of something falling a long way and crashing.  An electronic eye will sense an item and as it’s inserted into the bin, triggering the audio to play through a speaker.  This eye will be powered by batteries that are solar charged.

With any remaining funds, students will either modify another bin or create one from scratch.  This second bin will be designed to resemble a pinball machine.  Lights and whistles will be incorporated and a voice over will be included to encourage users to continue to “play the game”.  A power supply similar to the first bin will be used for this bin.
In discussing this grant, Committee members have concerns with the public disposing of items other than recyclables into these containers to simply hear the sounds.  This would pose a problem for the containers becoming full with non-recyclables and for sorting.  It reduces the effectiveness.  Comments were made that the Advisory Committee and Executive Board like to see new unique ideas, but they aren’t sure this is a good use of funding.
Ms. Hershey moved to award 20 bonus points for Priority #3 and a deduction of 10 points; seconded by Commissioner Samson. Unanimous voice vote of approval with Ms. Lea and Ms. Neumeyer abstaining.

Bonus Points   +20    Identify Community Needs – Priority #3

                          -10     Deduction – application needed clarification/additional information after deadline
                            10 pts

4)
H-12-06
City of Holts Summit

Park System Fall Zone Safety & Landscape Project
The City of Holts Summit would like to make landscape and safety improvements to both Hibernia Station Park and Greenway Park.  If grant is awarded, funding will be used to purchase recycled scrap tire mulch and timbers to be laid in these two parks.  Mulch will be used in fall zone areas under playground equipment and trees.  Timbers will be placed around these areas to keep mulch contained.  

Mr. Yonke observed that this grant submission sounds similar to one that was awarded in the past.  Even though using scrap tire material in a grant is encouraged, he wanted to be sure Region H wasn’t funding the same project over and over again.  The City of Holts Summit needed to sustain their playground ground surfacing.  Committee referenced the photos provided by applicant before scoring.  It did not appear that the same areas from past grant awards were being renovated; however, they may want to be cognizant of future submissions by applicant for similar requests.
Ms. Neumeyer moved to award 40 bonus points for Priority #1, 20 points for Priority #3 and 10 point deduction; seconded by Commissioner Groves. Unanimous voice vote of approval.
Bonus Points   +40    Special Program Target Area – Priority #1

                          +20    Identify Community Needs – Priority #3 
                          -10     Deduction – application needed clarification/additional information after deadline
                            50 pts

5)
H-12-07
City of Columbia


Solar Recycling Receptacle
The City of Columbia is requesting grant funding to do a pilot study on whether solar powered recycling containers would eliminate needless trips to empty bins thus saving fuel and manpower.  The solar powered unit would collect beverage containers only.  With this bin being solar, it allows the sun to operate a compacting unit inside enabling 160 gallons of recyclables to be reduced to 55 gallons, making room for more beverage containers in the unit.  This collection container also has a wireless monitoring system.  The system allows the user to go online to check capacity and it also notifies the user when container is full.  A support letter from the City of Columbia’s Parks and Recreation Department was included.
Mr. Yonke brought up the concern as he did under item #3 of people putting non-recyclables in the container.  Since this was a self compacting unit, sorting these items out may be an issue.  Ms. Terrill explained that the manufacturer of the solar units told her that the unit doesn’t compact it tightly in the container.  It would not be a problem for the staff that would be doing the sorting after collecting.
Ms. Neumeyer commented on the budget document as it related to the cost of the solar compactor.  These units cost just over $5,000; but the project cost including match was $6,667.  She inquired with Ms. Terrill why that was. Her response was that the City of Columbia planned to use any left over funding to purchase a second unit if the first was showing to be successful.  Ms. Neumeyer pointed out that if this was to be the case, the total project cost would be exceeded.
Commissioner Groves moved to give no deduction of points; seconded by Commissioner McMillan.  Unanimous voice vote of approval was not clear.  A call of hands for those for giving no deduction gave a count of 5 for and 5 opposed.
Since the first motion did not pass, there was discussion on the matter and a new motion was introduced.

Mr. Yonke moved to give a deduction of 10 points; seconded by Ms. Neumeyer.  Unanimous voice vote of approval.
Bonus Points   Ineligible for any bonus points

                          -10     Deduction – application needed clarification/additional information after deadline

                          -10 pts
6)
H-12-08
City of Jefferson                                     Downtown Recycling Receptacle
If grant is awarded, the City of Jefferson would like to extend their recycling efforts to the downtown area.  Recycling containers will be single streamed for the collection of beverage containers, plastics, paper, and cardboard.  There is no number of containers identified that would be purchased with grant funds.  However, it does outline that the City of Jefferson would seek bids for containers and purchase as many as they can with the funding awarded.  With the downtown area hosting many big events throughout the year, along with daily traffic to restaurants and shopping, it is an optimal location to promote recycling.  Providing containers in convenient locations allows guests the ease of recycling while learning to be more aware of what can be recycled.

With another request to purchase recycle bins for public use, Ms. Hershey was asked about sorting and non-recyclables out.  She responded that she has been impressed with the awareness of visitors and the local community and using containers appropriately.  Other public bins they have are set next to garbage cans and both have overall been used appropriately.  There has been no issues with sorting.
Ms. Lea moved to award 20 bonus points for Priority #3 and 10 point deduction; seconded by Mr. Miller. Unanimous voice vote of approval.

Bonus Points   +20    Identify Community Needs – Priority #3

                          -10     Deduction – application needed clarification/additional information after deadline
                            10 pts

7. 
Recommendations for funding FY2012
Mr. Yonke reviewed the results of the scoring. The grants scored in the following ranking: 

1. City of Holts Summit, MO (Park System Fall Zone Safety & Landscape Project):  342 points
2. City of Jefferson, MO (Downtown Recycling Receptacles):  307 points
3. Boonslick Industries, Inc. (Further Expansion of Howard & Moniteau Routes):  258 points

4. Marathon Building Environments (Purchase & Installation of Baler):  238 points

5. City of Columbia, MO (Solar Recycling Unit Pilot Project):  196 points

6. University of Missouri (Recycling is Fun):  134 points

Mr. Yonke reminded the Committee that normal procedures dictate that the Advisory Committee only recommends funding grants that score 200 or above to the Executive Board.  He also stated that it was the job of the Committee to recommend funding, not to make any funding decisions.  

Ms. Lea moved to fully fund grants that scored 200 points or more and in the order of ranking; seconded by Ms. Hershey.  Unanimous voice vote of approval. 
8. Other business
None
9. Schedule next meetings
Next meeting of the Advisory committee is January 18, 2012
10. Adjourn
Commissioner Groves moved to adjourn the meeting; seconded by Commissioner Samson. Unanimous voice vote of approval.

The meeting adjourned at 3:22 p.m.

Respectfully submitted,
Jessica Sapp
Secretary to the MMSWMD
APPROVED:
Thaddeus Yonke
Chair, MMSWMD Advisory Committee
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Printed on 30 % post-consumer recycled paper
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