Minutes of Meeting

Mid-Missouri Solid Waste Management District Executive Board 
Wednesday, September 14, 2011, 1:30 p.m.  “Open Meeting”
City of Columbia, 701 E. Broadway, Conference Room 3A, Columbia, MO  65203

Members Present:
Tom Groves

Audrain County


Lauren Hershey

City of Jefferson
J.C. Miller

Callaway County

Kim Roll

Moniteau County


Mary Ellen Lea

City of Columbia

Jeff Hoelscher

Cole County


Thaddeus Yonke
Boone County Planning
Members Absent:
Skip Elkin

Boone County

Paul Davis

Cooper County

Pat Cunningham
Howard County




Others Present:
Ed Schler, Boonslick Industries
Kit Brewer, Boonslick Industries

Chris Morris, Boonslick Industries

DeAnna Trass, District Manager

Jessica Sapp, Secretary, Mid-Missouri Solid Waste Management District
1.  Call to order and introductions

The meeting was called to order at 1:35 p.m. by Chairman, Tom Groves.
2.  Determination of quorum
It was determined there was a quorum.

3.  Approval of agenda      
Ms. Sapp advised Board that the agenda presented had been revised to add an additional item for discussion
Ms. Hershey moved to approve the amended agenda as presented; seconded by Mr. Yonke.  Unanimous voice vote of approval.
4. Approval of the minutes from the Executive Board Meeting of August 10, 2011 
Mr. Miller moved to approve the minutes as presented; seconded by Mr. Yonke.  Unanimous voice vote of approval.
5.  District Managers Report
Ms. Trass reported there were two subgrantees requesting an amendment to their FAA’s.  Central MO Association for the Education of Young Children (Grant#2010006) and The City of Jefferson/Cole County (Grant#2010008).  These requests would be voted on under line item 6.
District Grant Workshops were held on both August 17th and 25th.  Ms. Trass shared there were a total of 15 people in attendance.  Even though preliminary applications were not required for the first grant round, she did receive 3.
Ms. Trass highlighted upcoming events.  She touched on her speaking to the Columbia Rotary Club on September 21st and a free webinar on September 22nd titled “A Step Towards Sustainability in College Athletics”.  

6.  Treasurer’s report and approval of bills
Board Treasurer, Mr. Miller presented the Treasurers Reports for August 2011.
The checking account reconciled balance is $1,000.00 

The Administrative account balance is $151,911.94
The District Grant account balance is $614,232.64
Budget Amendments: 

Grant # 2010008, Cole County/City of Jefferson, “Cole County Household hazardous Waste Collection”:  This facility is open seven months out of the year.  To be able and report four quarters of diversion, sub-grantee requests a six month extension of grant to allow for appropriate reporting.
Grant # 2010006, Central MO Assoc for the Education of Young Children, “Every Day is Earth Day:  Tool Kits”:  :  Subgrantee would like to remove the incentives for returning the feedback surveys and modify the method of obtaining feedback to include collecting surveys in person and sending out the questionnaire via email to solicit responses.
Mr. Yonke moved to approve the amended FAAs for Grants numbered 2010-006 and 2010-008; seconded by Mr. Miller.  Unanimous voice vote of approval.  
Reimbursements (Unterrified Democrat, $31.50; Central MO Newspapers, $195.60; MO Vocational Enterprises, $27.52; Casey-Beard-Boehmer, $5,782.00; City of Columbia, $336.38; City of Columbia, $25,858.34; Endless Options, $668.81; River Relief, Inc., $1,291.87).  

Commissioner Hoelscher moved to approve the reimbursements; seconded by Mr. Yonke.  Roll call vote in favor of the motion was unanimous with Ms. Lea abstaining.
Transfer of Funds

Administration- Transfer $32,230.74 to checking

District Grants- Transfer $1,291.87 to checking

Commissioner Holescher moved to approve the transfer of funds; seconded by Mr. Yonke.  Roll call vote in favor of the motion was unanimous with Ms. Lea abstaining.
7.  Approving request for changes in Financial Assistance Agreements to Grant# 2010008 & Grant# 2010006; and authorizing the Chairman of the Board to enter into an amended agreement.
Mr. Yonke moved to approve the amended FAAs for Grants numbered 2010-006 and 2010-008; seconded by Mr. Miller.  Unanimous voice vote of approval.  
8.  Approving the form and content of MDNR invoice worksheet for FY2011 (Grant Nos. 2011014 & 2011015); and authorizing signature of the Chairman of the Board.

Ms. Sapp explained these two grants were approved during grant round 3 of FY2011.  MDNR approved the funding and subgrantees submitted their signed FAA’s.  Thusly, the invoice worksheet for them can be submitted to MDNR so the District can receive the monies for reimbursing the subgrantee upon submission of invoices.
Mr. Yonke moved to approve that the Chairman of the Board sign the MDNR invoice worksheet for Grant Nos. 2011014 and 2011015; seconded by Ms. Hershey.  Unanimous voice vote of approval.
9.  Approving the understanding of the auditing services that Casey-Beard-Boehmer will provide for FY2011 beginning on or about October 3, 2011; and authorizing the Chairman of the Board to sign agreeing to outlined services.
Ms. Hershey moved to approve that the Chairman of the Board sign the agreement for auditing services by Casey-Beard-Boehmer; seconded by Mr. Yonke.  Unanimous voice vote of approval.

10.  Other Business
Ms. Trass shared that on October 8th, the City of Columbia Stormwater team having an event to clean up Hinkson Creek.  MMSWMD staff was approached about giving a monetary donation and being a sponsor.  Ms. Trass said that the District is already listed as a co-sponsor in event advertising, but had not yet committed any money.  At this time, City Stormwater representative, Mike Heimos, told MMSWMD that he did not know what the cost is.  However, last year’s event cost approximately $250.  He wasn’t expecting it to cost too much more this year.  He was asking for MMSWMD to cover 1/3 of the total cost.  Ms. Trass said she was planning to attend this event on behalf of the District.

Ms. Hershey stated that the City of Jefferson was having a similar event on October 1st to clean up Wears Creek.  She asked that if the Board voted to co-sponsor the Columbia clean-up, would they be willing to do the same for Jefferson City.  Ms. Hershey also said that the District has an opportunity to have a booth at their event educate residents about MMSWMD.  Ms. Trass stated that was something that she would do.  She and Ms. Sapp will plan on attending and have a booth.  Ms. Hershey stated she would email District staff the information.
Commissioner Hoelscher moved that MMSWMD co-sponsor both events and donate 1/3 of the cost up to $100.00 of each; seconded by Mr. Yonke.  Unanimous voice vote of approval.
Ms. Trass asked the Board for advice for the 24hr HAZWOPER class.  She stated that the plan was to hold this training at one of the new HHW facilities in Fayette or Tipton.  However, both sites are behind schedule on their tasks according to their FAA.  Tipton does have their site prepared, where Fayette does not.  Ms. Cunningham was not present to give any insight on their progress.  Commissioner Groves asked Commissioner Roll if there was a building in Tipton that would be big enough to host the training.  He stated yes.  The City has one that would probably hold the number of people that needed to be trained.  Mr. Miller commented that at this point in the game, it sounded as if these two facilities would not be ready to be open and operable until fall 2012.  At this point, the Board may want to wait to host the training until spring; not to worry about it now.  The Board agreed.
In the matter of pushing these communities to get their facility completed, it was suggested that Ms. Trass visit with each of them and explain the importance of getting on task and keeping their timeline moving.

Three representatives of Boonslick Industries were in attendance to express their concerns as a subgrantee regarding their relationship with a fellow sub-grantee. Both businesses have very similar business models and pick up items like cardboard.  Some of which the competitor brings to Boonslick for processing.  Since both entities receive funding from MMSWMD, Boonslick wasn’t sure if the non-compete statement in the Guidance Document held any relevance.  Boonslick doesn’t want to inadvertently put them in a position that compromises their collection numbers and reporting.  The Board expressed their appreciation of their attendance and brining the situation to their attention.  They advised Boonslick that they would discuss the situation and see if there is any resolution.  It was suggested that the two subgrantees try to come to some type of contractual agreement to work together as both are working toward the same goals.
Ms. Trass advised the Board she planned to attend the NAHMMA conference in Portland, OR the end of this month.  She wanted to share the process of scheduling a trip through the City of Columbia and how it has taken some time to get pre-approval and costs have risen due to the delays.  Ms. Trass asked if there was a more efficient way to handle this in the future to lock in the cheaper prices in airfare (ie; airfare).  From start to finish, it ended up that her plane ticket was $200 more.  Ms. Lea stated that as part of the Administrative Services contract, MMSWMD is subject to the City of Columbia’s process.  
The Board came back to the subject that Boonslick Industries had.  It’s not felt there is any solution to their concern.  Mr. Yonke asked that Ms. Trass visit with the second subgrantee to observe their operation and set up.  If necessary, speak with them about their expanding operation and it overflowing into a clouded area that may overlap grant expectations with other subgrantees.
Adjourn  
Ms. Hershey moved to adjourn the meeting; seconded by Mr. Yonke.  Unanimous voice vote of approval. The meeting adjourned at 2:47 p.m.
                         Respectfully submitted,
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Secretary, MMSWMD
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MMSWMD Manager
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Chairman, MMSWMD Executive Board
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