Preliminary Application Form
Project Applicant:

[image: image1.jpg]



Project Title (fewer than 50 characters including spaces):


Applicant information:  Address (include city state and zip)


 Project manager or grant writer and their title: 


Phone, fax and e-mail of project manager/grant writer:



Before submitting the Preliminary Application for a district grant, the applicant must complete this form. Only if the applicant can answer yes to both items on this form should the Preliminary Application be submitted.

Substantial changes may be made between the Preliminary and Final Application, however, the Project Title cannot change, and the project must still be described by the original title.  No funding will be obligated, promised or determined until Final Applications are received and scored.  

	Item
	Yes
	Page Number

Where Documented

	1.  Project Description:  No more than four pages; no smaller than 10 point font; include the elements described on page 15.  
	
	

	2.  A Line-item Budget (This may be changed before the final application)
	
	


Deadline Date:  September 23, 2011 at 4:00 PM in the MMSWMD office for large projects.  Only applicants requesting more than $5,000.00 are required to submit a Preliminary Application, although small project applicants are strongly encouraged to do so as well. Applicants will be allowed to substantially modify their application before the Final Application.  See page 14 for small grant preliminary grant application deadlines.

	MID-MISSOURI SOLID WASTE MANAGEMENT DISTRICT
PRELIMINARY Application Budget Document   

(Due Dates on Page 5 FY2012 District Grant Application & Guidance Document)

	Budget Category 
	Grant  Provided
	Match  Provided*
	Total Cost

	Personnel
	
	
	

	e.g. Labor
	
	
	

	e.g. Volunteers
	
	
	

	
	
	
	

	Professional Services
	
	
	

	e.g. contractors
	
	
	

	e.g. room or equip. rental
	
	
	

	
	
	
	

	Equipment
	
	
	

	any single item that has
	
	
	

	a cost of $5000 or more.
	
	
	

	(Bobcat, trailer, etc.)
	
	
	

	Supplies
	
	
	

	e.g. building materials
	
	
	

	e.g. small collection bins
	
	
	

	
	
	
	

	Travel
	
	
	

	e.g. mileage
	
	
	

	
	
	
	

	Other (describe)
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Total
	
	
	

	*Match can be in the form of "hard" match or "in-kind" match. Hard match can be cash outlays directly benefiting the project from other sources, including but not limited to bank loans, equity capital, etc.  In-kind match contributions are allowable if they are specifically dedicated to the project.  These costs can include but are not limited to the cash value of goods or services directly benefiting the proposed project.


Project Description: (See instructions on next page)

Application Process
1. Submittal of Preliminary Application

Deadline Dates:

	Key dates


	Preliminary Application Due
	Final

Application Due by 4 p.m.
	Advisory Committee Review
	Executive Board Decision
	Estimated 
MDNR Approval 
	Projected Start Date

	Round 1
	09/03/11
	9/23/11
	10/20/10
	11/10/10
	12/10/10
	1/1/11

	Round 2 (Includes Large Grants)
	11/11/11
	1/04/12
	1/19/11
	2/09/11
	3/23/11
	4/1/11

	Round 3


	03/02/12
	3/23/12
	4/20/11
	5/11/11

	6/17/11
	7/1/11


Applicants must file one (1) copy of the entire Preliminary Application.  This copy may be submitted electronically as an e-mail attachment in Microsoft Word XP or an earlier version.  Applicants submitting their application by e-mail are encouraged to verify receipt by phone. It may NOT be faxed. MMSWMD is not responsible for applications lost in transit.
For large projects, a Preliminary Application is required and must be received by the district office by 4:00 PM on the deadline date. Late preliminary applications for large grants will not be accepted. No final applications for large projects will be accepted if a Preliminary Application was not submitted. No exceptions will be made.  Signatures and dates on the application form are required.
Applicants for small grants are strongly encouraged to submit a Preliminary Application to obtain feedback on their proposal, though not required. An applicant may submit up to two Preliminary Applications if they so choose on an individual small project. During a single fiscal year, one final application may be submitted for a specific project. 

Mail or deliver your application packet to:

Mid-Missouri Solid Waste Management District

701 E. Broadway, 3rd Floor
P. O. Box 6015

Columbia, MO 65205-6015
Or e-mail your application packet to:  mmswmd@GoColumbiaMo.com
2. Application Content and Support Documents Confidentiality

To the extent feasible and permissible by law, the district will honor an applicant's request that certain information submitted in an application remain confidential.  The district will treat information as confidential only if the information is specifically marked or identified as confidential by the applicant.  A letter must accompany the application specifically identifying the information requested to be kept confidential.  If the application results in an award of financial assistance, the honoring of confidentiality shall not limit the district's right to disclose the results of the project to the public.

All applications must include the following items to be considered for funding. 


a.
Preliminary Application
i.
Application Form:  Complete the Preliminary Application Form in your application packet.
ii.
Preliminary Budget Document:  Complete the Preliminary Application Budget Document and place it immediately after the application form in your application packet.  Itemize the estimated costs for conducting the project, both grant funds and matching funds.  Provide a brief explanation for your estimated cost for each line item over $3,000.00 in your Project Description.  No supporting documentation is required.  After reviewing the preliminary application, MMSWMD will send the applicant a list of supporting documentation that will be necessary.
iii.
Project Description:  The Project Description required in the Preliminary Application is similar to the Executive Summary required for the Final Application, except it is wider in scope, but requires less depth.  The Project Description may be as long as four pages and may include optional approaches to the task.  It is unlikely that the project description can be done well in less than one page.  The Project Description must indicate the physical location and ownership status of the project site.  It must explain why there is a need for the project, its current status, targeted clientele, and the approximate geographic area that will benefit from the proposed project.  Indicate the type and an approximate amount of material that will be recovered or diverted from the waste stream.  Describe the impact this proposed project has upon avoided costs within the affected area and indicate how the proposed project correlates with the solid waste management activities of the district. You will not be required to develop a timetable, or work plan, per se for the Project Description, but you should describe the purpose of any proposed equipment purchase of $5,000.00 or more AND how you will evaluate the project, qualitatively and/or quantitatively to determine if the project is successful. 

