Grant Scoring Criteria

The following are the criteria that will be useddetermine funding. Small Projects and Large Rteje
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Il be considered by the same criteria, but fgresate sets of funds. In cases where certain phats
iterion are not applicable to a specific gramtgmsal, the remaining items in each category wlglven

additional weight. Grant scores will be averagedltow for abstentions on certain grants, and the
average scores will be compared to decide fundingl$. The Advisory Committee will make
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commendations to the Executive Board who wilevan the funding levels that MMSWMD will include
their annual application to the Missouri Depatof Natural Resources. No funding is guaranteed

until MDNR has approved the application by MMSWNihd the applicant and MMSWMD have
executed a Financial Assistance Agreement.

Required Elements — These items musintie grant to be considered complete:

. Budget: Are all costs accounted for and are cstihates supported with documentation/explanatitiafhs

« Compliance with federal, state or local requireradimcludes zoning and permit requirements): Arg@ermits

additional five (5) point deduction for every dénetmistake is not corrected once notice has beeade

Checklist with all items completed and includedha application. See Attachment 1.

over $3,000.00 must be documented with a quotatatag price. Line items over $25,000.00 mustudela
formal quote. Matching funds must also be docueeirdnd the total of match funds offered must eg&é
of the total project cost, i.e. at least one-tlwfdhe requested amount. See Attachment 3.

Letters of support are required to document anyemive relationships. Any formal agreements rbest
described in the Executive Summary, and any exagdlaritten agreements may be attached.

in hand or in the application process so that t@ybe obtained by the start of the grant period?
Deductions: Failure to include accurately completed requirednents will result in a ten (10) point deductiordan

1. Project Effectiveness and Technical Feasibil{ieight factor = 8)

This score will be based on the following criteda,they apply to the particular project:

Project viability: Is the project, as describealpable of meeting the project’s stated goals aswyall the
tasks are carried out? Are goals, such as profgosedge to be diverted, achievable and are thédtses
measurable?

Are project goals consistent with the waste managiierarchy as described in the Missouri Policy o
Resource Recovery? Is the project in conformande tie District’s targeted materials list?

Financial viability during project period: Is thevenue necessary to carry out the project avaitalsl the
project time line reasonable and feasible?

Equipment utilized is appropriate for task: Wheplecable, is equipment described, appropriatedsks?

Availability of feedstock: Are the sources andraated volumes of material documented, and are the
estimates reasonable?

2. Project Efficiency (Cost/Benefit) (Weigfdctor = 10)

This score will be based on the following criteas,they apply to the particular project:

Cost/Benefit Ratio: Is the amount of funding resjed reasonable for the amount and type of materiaé
diverted or other benefits from this project? Seedhart attached to the diversion worksheet.

Is the applicant’s contribution vital to achievitige project’s intended goals, or will this activitg done by
some entity, even if the applicant doesn’t do it?

District funds are essential: Does the applicaeithe grant funds to accomplish the projecthoulsl the
project pay its own way without grant funds?

Selected financial ratios: Does the match ranal, tgpe of match demonstrate a high level of cormaitt by
the applicant? This will vary depending on thesiz the project and the resources of the appliddletise see)
page 7.

Commitment for financing: An affidavit or resoloi stating the match money is available is preferiréease
see Attachment 4. A letter of credit is also atakle.




3. Community Benefit (Weight factor = 10)

This score will be based on the following criteaa,they apply to the particular project:

Degree to which the project contributes to localrenic development: Will jobs be created or ratdibecause
of the project? Does funding of this project dilecompete with or adversely affect existing besises?

Cooperative partnerships: Does the applicant letters of support from the communities serveddating
public/private partnerships, or cooperation betweesdictions?

Applicant has demonstrated the need for the seoricgformation: Is there a need or a market lier product
or service offered in the project? Will the piadjdf successful, serve a population or marketinee
commensurate with the funds requested?

Environmental benefit: Will this project, if suasful, have a measurable benefit to the environahéeialth
or safety of the community served?

Community education: Does this project providecadion to the community in better or safer waste
management practices?

4. Organizational Capability (Weight factor = 8)

This score will be based on the following criteag,they apply to the particular project:

Managerial capability of the applicant and staffack record of past accomplishments.

Technical capability of the applicant and staffasBd primarily on resumes and job descriptionslation to
this project, and past experience with MMSWMD.

Demonstrates ability to implement project in a fynaanner.

Demonstrates ability to comply with appropriate@otting and record keeping procedures. If the apptihas
previously defrauded or misused MMSWMD funds, gestion will be scored as 0 points.

Marketing strategy/ Event publicity: Will the peajt generate necessary participation rates bastkon

5. Long-term Effect (Weight factor = 5)

This score will be based on the following criteda,they apply to the particular project:

Transferability of results: Will the results fraimis grant lead to solutions in other communit@sfor other
problems?

Long-term financial viability: Does the applicdrdve the resources to continue the project afeegthnt
period ends (when applicable)?

Innovation: Is this a novel and creative way ddldey with a waste reduction strategy? Will thessé a long-
term effect on waste reduction strategies?

6. District Bonus Points (Added on to score afteiterion scores are multiplied and summed)

Please refer to the FY2010 District Grant Applicatand Guidance Document for further information.

Priority 1 - up to 40 pts. Special Program Target Aea: For FY2010 this bonus is available to project th

improve waste management processing or producfiamaarketable final product from products banmedf
landfills in Missouri by law or household hazardauaste. Applicants will be required to agree to/seat
least three jurisdictions that are members of MMSBV8iring the project period to receive all fundsassied.
Priority 2 — up to 25 pts. District Wide Projects: A project that has been developed to serve igtea,
with input from the MMSWMD Executive Board.

Priority 3 — up to 20 pts. ldentified Community Nesds A project that has received the written endoesean
of the community/ies it serves. The project shaddress a need formally identified by the comnydieis
served.

Priority 4 — up to 20 pts. Providing service to an underserved area A project that if successful wou
provide basic recycling service to an area thaterily does not have that service, especially iropeo,
Moniteau, Howard or Osage counties.

Priority 5 - up to 15 pts. School Recycling Enhangaent: A project that has been developed to incrg
diversion from an educational institution.
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